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Strategic Plan 2014-2019 Metrics

STRATEGIC GOALS STATUS
Goal 1:  Enhance the University’s academic 
and research excellence

Goal 2:  Support student success

Goal 3:  Enrich the quality of University life





Strategic Plan 2014-2019 Metrics



Strategic Plan 2014-2019 Metrics

STRATEGIC GOAL 2 OBJECTIVE STATUS

Support Student
Success

Create and execute a comprehensive Strategic 
Enrollment Plan

Increase student retention rates to 83 percent and 
graduation rates to 60 percent

Maximize student engagement and student 
satisfaction

Implement the campus master plan to support
student success

Maximize career outcomes for degree completers

Objective Completion



Strategic Plan 2014-2019 Metrics

STRATEGIC GOAL 3 OBJECTIVE STATUS

Enrich the Quality of 
University Life

Evaluate the quality of university life

Develop a comprehensive talent management 
initiative

Create a culture of campus pride

Promote the University’s inclusive community and 
encourage an ethos of cultural competence

Use technology to better connect all constituents 
of ODU

Promote the safety and well-being of the 
University Community

Objective Completion
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Enrollment, Retention, and 
Graduation Rates
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By Year of Entry
Freshman Retention

Notes: First-time, full-time 
student first to second year 
(fall-to-fall) persistence. 
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By Year of Entry
Six-Year Graduation Rate





Science, Technology, Engineering, Math, and Health Professions

Degrees Awarded in STEM-H

Virginia Public Institutions
STEM-H Degrees as % of Total Bachelor’s Degrees Awarded 
2015-16

Old Dominion University
Total Bachelor Degree Awards
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Performance Measures





Cumulative Revenue and Expenditures
as of March 31, 2017

Current Operating Funds

Notes: Educational and General:  All 
operations related to the educational 
objectives of the institution and are 
funded from state appropriations, 
tuition and fees and community and 
public service revenues. Auxiliary 
Services:  All operations that furnish 
goods or services to students, faculty 
and staff and are supported  with 
self-supporting fees and revenues.

*Does not include restricted grants, contracts or gifts
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As of March 31, 2017
Operating Budget Changes

Operating 
Budget & Plan

Current 
Operating Budget Variance

Education & General* $283,122 $283,122 $0

Auxiliary Services $106,236 $106,236 $0

(In Thousands)
*There was a reduction of $1M in Virginia Retirement System (VRS) premiums which was offset with 
the non-general fund portion of the 3% salary increase ($1.5M).  Since the salary increase was already 
included in the current operating budget amounts, no revisions to the FY17 budget are necessary.

Note: As required by the Board of Visitors Bylaws, the President or designee shall report to 
the Administration and Finance Committee any budget changes of $250,000 or more.



Measured as a Percent of Discretionary Spend
SWaM Performance

Notes: Under the Virginia Higher Education 
Restructuring Act in 2009, institutions were 
required to receive Board of Visitors 
approval of expenditure goals with Small, 
Woman-Owned and Minority (SWaM) 
businesses as a prerequisite to attain the 
initial Level II Authority.  

The SWaM goals for FY17: Minority-owned 
businesses 7.5%, Woman-owned 
businesses 7%, Small businesses 33%, and 
Total SWaM 47.5%. For the current 
reporting period, Old Dominion University 
exceeded the woman-owned, small and 
total goal for SWaM.
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R e s e a r c h
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Crime Data: Safety and Security



Jeanne Clery Disclosure
 Postsecondary institutions that participate in Federal Financial Aid

programs are required to maintain and publish crime statistics, fire
statistics, publish an Annual Security Report, and notify the campus
community when needed as delineated by the J 97iB
27 0 Td-0.7iB
27 0 T



Comparisons for 2013-16
ODU Clery Crime Totals



Comparisons for 2013-16
ODU Clery Crime Totals



Timely Warning

 Requirements for issuing a timely warning:
1) Must be made aware (Reported to campus security authorities or local police)

2) Clery Act crime
3) Occurred within Clery Act geography 
4) Serious or continuing threat to campus community

 The intent of the warning is to enable members of the 
campus community to protect themselves. 

 The warning must be reasonably likely to reach the entire 
campus community.

 The warning should be issued as soon as pertinent 
information is available.

Crime Alerts for Campus Community





Fundraising



Total Giving

Foundation FY 2015 FY 2016 FY-YTD 2017 Goal Progress

Educational 
Foundation $8,382,532 $11,492,784 $12,386,976 $11,500,000



Planned Giving: Educational 
and Athletic Foundation

Effective – April 17, 2017

Notes: Planned giving is an area of fundraising that refers to specific gift types that can be funded with cash, equity, or property. 
Planned gifts are gifts that require more planning, negotiation and counsel than many other gifts. This program involves several 
layers of marketing and planning with a focus on future cash flow for the University. The dollars raised through this program is an 
effective measure of the success of our marketing and other fundraising efforts. The goal for Planned Giving is a quarter of the goal 
for Total Giving. 

FY 2015 FY 2016 FY-YTD 2017 Goal Progress

$3,398,000 $5,585,445 $2,025,500 $3,550,000 57%





Donor Counts

Foundation FY 2015 FY 2016 FY-YTD 2017 Goal Progress

Educational 
Foundation 5,756 5,411 4,029 6,500 62%

Athletic 
Foundation 3,046 2,665 1,872 3,500 53%

Total 8,799 8,076 5,901 10,000 59%

Effective – April 17, 2017

Notes: Donor counts is the number of constituents who made contributions in a specific fiscal year, irrespective of the size and 
the number of donations. Donor counts provide the base for our fundraising efforts. Our goal is a 10% increase in the average of 
the last three years.



Athletics







Women’s Sports
Academic Progress Reports (APR)
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