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Executive Summary

As required by
leeks, Executive Secretary to the Board of Visitors, Office of the President, 757-683-
du.

Among the highlights of this past year are the following:

e Received Reaffirmation of Accreditation by the Southern Association of Colleges and Schools
Commission on Colleges in December;

e Continued progress on integration with EVMS, with legislation passed during the 2023 legislative
session creating the Eastern Virginia Health Sciences Center at ODU, designating the schools and
divisions of EVMS to become part of the center upon integration, and affirming its continued
support of the integration with Sentara Health;

e Held the first-ever Budget Summit in April to engage the campus community in the development
of recommendations to address efficiencies, innovation, and revenue generation, resulting in 21
specific strategies that address academic, administrative, financial, technology, and workforce-
related savings,
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e Established the TCC-ODU Monarch Ready Program to provide a new pathway to degree
completion for students needing additional preparation for college;

e Launched the Research Institute for Digital Innovation in Learning to explore how advancements
in artificial intelligence (Al) can be harnessed to reshape learning experiences and enhance
student outcomes;

e Held a campus-wide Al Symposium to ensure that Old Dominion University remains at the
forefront of artificial intelligence;

e Established the position of Associate Vice President for Corporate Partnerships with the goal of
positioning Old Dominion University as the preferred educational partner for business and
industry related to workforce development;

e Increased enrollment of distance learning students to 31% of the overall student population, with
an 18% increase in applications for the Spring 2024 semester and an anticipated 27% increase in
Fall 2024 applications;

e Established the Monarch Internship and Co-Op Program to support work-based learning
initiatives for students; and

Focused efforts on improving student retention and graduation rates by decreasing the admission rate
from 96% to 90%, establishing the Monarch-Ready Program, and strategic leveraging of financial aid merit
awards as these efforts resulted in the enrollment of a historic number of high school valedictorians and
salutatorians and increased high school GPA and ACT/SAT scores.

During 2023



An exit conference with the Auditor of Public Accounts on the University’s audit for the fiscal year ended

June 30, 2022, was held with the Board’s Audit, Compliance, and Human Resources Committee on April
20.

During 2023, the Board received briefings and/or h



Administrative and Professional Faculty Senate;

University-Wide Compensation Study for Administrative and Professional Faculty and Classified
Employees;

FY2023 Commonwealth Division of Human Resources Management Policy Updates;
Annual Workforce Plan;

Proposed Fair Labor Standards Act Overtime Rule;

Student Support in the Darden College of Education and Professional Studies;
Innovation and Commerecialization;

Counseling Services Wellness Collaborative;

Admitted Students Day;

Historical and Projected Fall 2023 Data Related to Applicants, Admits, and Confirmations;
First-Year Service Experience;

Career Development Services;

Digital Learning Fall 2023 Enroliment Trends;

Operational Enhancements to Undergraduate, Graduate, and International Admissions;
Housing and Residence Life Update;

Report from 93 Student Government Association President;

Campus-Based Enrollment Efforts;

Family Track at New Student Orientation;

Very Important Parents and Supporters (VIPS) Class;

Family Weekend 2023;

Student Satisfaction Survey Highlights;

Digital Learning Military Initiatives;

Research Institute for Digital Innovation in Learning;

Use of ChatGPT in Marketing;

New Scholarship Programs for Online Students;

New Partnership on Al Academic Programs;

Digital Learning Growth Initiatives;

Digital Badges and Stackable Credentials;



e Promotions in Academic Rank;

e Faculty Demographics for Tenured/Tenure-Track Faculty and Non-Tenure Track Faculty;
e Carnegie Classification Changes for 2024;

e Language Learning Center in the College of Arts and Letters;

e Office of Research Overview;

e Monarch Humanities Internship Program; and

e Drones and Autonomous Systems Research and Academic Developments.

At its annual retreat, the Board discussed the following topics:

e “Entrpraarn tBrutureofHbEdce=——ma_tbn: R =——wa_tde——wa ITh Sxmctenhsiin ——=a_ td
Che==m Mwy Landon Darden;

e Name, Image, and Likeness (NIL) and Collectives with Kevin Lennon, NCAA Vice President for
Division | Athletics;

e Retention: A Roadmap for Success;

« Artificial Intelligence (Al): The New Normal;

= Diversity, Equity, and Inclusion (DEI): The Changing Landscape;

e Spring 2023 Strategic Planning Progress Update; and

e Key Areas of Focus for the Coming Year.

The following actions were taken by the Board during 2023.

e Approved Charters for the Athletics; Audit, Compliance and Human Resources; Student
Enhancement & Engagement and Digital Learning; and University Advancement and University
Communications standing committees.

e Approved ODU/EVMS Integration Resolutions:

0 Resolution Affirming the Board of Visitors’ Approval of Eastern Virginia Medical School’s
Integration into Old Dominion University;

0 Recognizing the Ten Appointment, Promotion, and Tenure Policies that Apply to the
School of Medicine and School of Health Professions Faculty Upon Integration;

0 Resolution to Endorse the Faculty Senate Chairs’ Recommendation of the Cadence for



e Approved 2023-2024 Operating Budget and Plan and Amended Operating Budget and Plan.

e Appointed Brandi Hephner LaBanc, Ed.D. as Vice President for Student Engagement and
Enrollment Services.

e Approved a Motion that Current Board Members Cannot Also Be Collective Board Members with
Board Bylaws Revision.

* Approved 2023 Six-Year Plan.

e Approved 127 Faculty Appointments, 115 Administrative and Faculty Appointments, Eight
Appointments with Tenure, 17 Emeritus/Emerita Appointments, One Dual Employment, and
Granted Tenure to 20 Faculty Members.

e Reviewed and Approved Nine Board Policies.

e Approved Two New Academic Departments in the Joint School of Public Health:

o Department of Epidemiology, Biostatistics, and Environmental Health; and
o Department of Health Behavior, Policy, and Management.
e Approved Two New Academic Departments in the School of Nursing:
o Department of Advance Practice Nursing; and
0 Department of Professional Nursing.

e Approved Darden College of Education and Professional Studies Reorganization.

» Approved Master of Arts in Teaching Degree Programs in Elementary and Secondary Education.

e Appointed Faculty Representatives to Board Standing Committees.

* Approved the 2024 Audit Plan and a modified 2023 Audit Plan.

The Old Dominion University Board of Visitors continues to operate in a transparent manner, to the extent
required by law, in all Board actions. All meetings were open to the public; notice was provided pursuant
to Virginia Code §2.2-3707; agendas and minutes were published on the University’s website and
Virginia’s Commonwealth Calendar; and full Board meetings were live-streamed on the Board’s website.
Any business that was conducted in closed session was done pursuant to the Virginia Freedom of
Information Act. University Counsel and Senior Assistant Attorney General was present for all meetings
and closed sessions. With the exception of the special meeting held on October 27, which was an all-
virtual meeting held pursuant to Virginia Code § 2.2-3708.3.C, all meetings were held in person with one
Board member participating via Zoom during the June quarterly meeting pursuant to Virginia Code § 2.2-
3708.3.B.3 and as reflected in the meeting minutes.

The Bylaws of the Old Dominion University Board of Visitors are posted on the Board’s website and noted
the requirements of the Board in order to ensure the transparency of its actions. Section 3.07 of the
Bylaws require that all meetings of the Board be conducted in accordance Board Policy 1107, Board of
Visitors Meeting Scheduling and Procedures, unless modified at the discretion of the Rector. Section 3.08
of the Bylaws specifies that Board members are subject to the provisions of the State and Local
Government Conflict of Interests Act and must file reports as required (Va. Code 82.2-3114. B) and Board
Policy 1108, Board of Visitors Conflict of Interests Policy. University Counsel will review filings in
accordance with these provisions. Board members must disclose any conflicts to University Counsel and
recuse themselves from any meeting discussions on related topics and abstain from voting.




